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Agenda

8:00am Registration - Coffee & Pastries
8:30am Introductions and Opening Remarks - M. Kyle
8:45am Cost Savings Tool Box - Methods to Improve

Decision Making for Investment in
Maintenance, Repair & Replacement of Assets
- J. Malafronte & S. Pugsley

9:45am Regionalization and Contracting Out for Cost
Savings, Efficiencies, & Financial Stability -
A. Vicari & S. Bartosiewicz

10:15am Break
10:30am Public-Private Partnerships – They Actually

Can Work in Pennsylvania to Reduce Costs &
Improve Efficiencies - L. Stinnett

11:15am Energy Savings and Energy & Materials
Recovery - Options, Alternatives, Nutrient
Recovery - Financial Aspects - W. Rehkop &
S. Chilson

12:00pm Lunch
12:30pm Full Cost Pricing/Affordability & Stakeholder

Education - Case Studies of WBCA & BCRA -
A. Heckathorn & K. Tralongo

1:45pm Alternative Sources of Revenue – Tapping
Fees, Capacity Reserve, Contract Services,
Trucked Waste - M. DiSantis & M. Lehman

2:30pm Break
2:45pm Guaranteed Energy Savings - Guaranteed

Energy Savings Act - PennSEF/FREE -
K. Welkes & B. Book

3:15pm Speaker Panel – Q/A & Wrap Up
3:30pm Adjourn

The concepts, ideas, procedures, and opinions offered at
PWEA educational opportunities are those expressed by the
various presenters. The PWEA assumes no responsibility for
errors or omissions in the presentations.
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